PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN COUNTY
BOARD MEETING September 26, 2013

PRESENT: Tom Diedrick, Keith Pamperin, Larry Epstein, Pat Hickey, Joan Swigert,
Melanie Maczka, Beth Relich, Donajane Brasch, Marvin Rucker

EXCUSED: Barbara Robinson, Steve Daniels, Lisa Van Donsel

ALSO PRESENT: Christel Giesen, Debra Bowers, Arlene Westphal, Sandy Groeschel,
Laurie Ropson, Megan Perkins, Kelly Rundberg, Diana Brown

The meeting was called to order by Chairperson Diedrick at 8:35 a.m.
PLEDGE OF ALLEGIANCE.
INTRODUCTIONS: Introductions were made by those present.

ADOPTION OF AGENDA: Mr. Pamperin/Ms. Brasch moved to adopt the agenda. MOTION
CARRIED.

APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF AUG. 22, 2013: Ms. Relich/
Ms. Maczka moved to approve the minutes of the regular meeting of August 22, 2013.

COMMENTS FROM THE PUBLIC: None.
FINANCE REPORT:

A. REVIEW AND APPROVAL OF FINANCE REPORT: Ms. Bowers reviewed the August 2013
Financial Highlights (enclosure) indicating a positive budget variance, with estimated
end-of-year Medicaid Administrative Fund Revenues to be $75,000 over budget, and a
budget savings in our Meal Program of $98,000.

Mr. Pamperin/Mr. Epstein moved to approve and place on file the August 2013 Financial
Report. MOTION CARRIED.

B. REVIEW AND APPROVAL OF RESTRICTED DONATIONS: Ms. Bowers reported no
Restricted Donations were received in August and reviewed restricted expenditures.

Ms. Brasch/Ms. Swigert moved to approve and place on file the Restricted Donations Report.
MOTION CARRIED.

PCARD: NEW PROCESS AND AGREEMENT: Ms. Bowers referred board members to the
service agreement with JP Morgan Chase (enclosed) and the explanation of information on
the P-Card from the Brown County Website (enclosed). She explained that the County has
been successfully using the P-Card system for approximately 3 years. Cheryl Corbeile, Brown
County Purchasing Manager, has been instrumental in the implementation process and will



also be providing training for cardholders as well as the accounting functions. Ms. Bowers
identified the efficiencies of the P-Card System and the probability of capturing an estimated
$5,000 to $7,500 in rebates.

Discussion of potential risks for fraudulent activities and the need for controls to be in place
occurred. Ms. Bowers explained that in our agreement we have insurance coverage for
fraudulent transactions and the P-Card System has strong process controls. Ms. Bowers will
explore any process deficiencies identified within the county so that appropriate controls are
implemented.

Mr. Pamperin/Sup. Clancy moved to move forward with the implementation of the
P-Card Process. MOTION CARRIED.

STAFF REPORT: SANDY GROESCHEL, NUTRITION PROGRAM: Ms. Groeschel noted that the
Nutrition Program is preventative in nature and its main goal is to enable people to stay in
their home as long as possible. In addition to providing a daily balanced meal, the program is
a source of socialization for both the congregate and homebound meal recipients, and often
serves as an entry point to offer other services. Ms. Groeschel discussed program detail
related to consumers served, meals ordered, and program efficiencies (report enclosed).

The presentation also highlighted:

e The importance of volunteers. In 2012, for example, 300 volunteers donated more
than 20,000 hours of service.

e The Request for Proposal process will begin in the spring of 2014. We will be offering
vendors the opportunity to bid on the entire program or a portion of it for the 2015-
2017 contract

2014 initiatives include: establishing a Nutrition Advisory Council, modernizing the meal sites,
and increasing participation at all meal sites, especially the rural areas.

Ms. Groeschel provided a copy of a booklet of consumer testimonials related to the
Homebound Meal Program. She presented one to each volunteer during National Volunteer
Week to let them know that their time and talents are appreciated by those they serve.

Ms. Groeschel shared that the booklet and noted that it has also been useful in advocating for
the Nutrition Program with legislators.

An inquiry was made regarding assigning a value to volunteer hours. Ms. Bowers explained
that the value of volunteer hours is recorded on a quarterly basis as an Older Americans Act
Program requirement. The value of the first two quarters of 2013 is over $169,000.

HOLIDAY MEETING, DEC. 10"™: 11:00 ADRC MEETING. 12:00 LUNCH & EDUCATIONAL
PROG: Mr. Diedrick announced that we will combine our November and December meetings



into a holiday meeting and luncheon on December 10™ (see enclosed and note date change
from the calendar of scheduled meetings).

Ms. Giesen noted that we will have the opportunity to recognize two of our board members,
Ms. Brasch and Sup. Clancy, who will have completed their term.

ORGANIZATIONAL CHART, STAFF CLASSIFICATION LIST: Ms. Giesen referred to the updated
Organizational Chart (enclosed) which includes new positions and titles explaining that the
back of the Chart depicts our relationship with Brown County.

Ms. Giesen reviewed the 2014 Employee Detail handout (enclosed) as requested at the last
board meeting. This detail is a direct result of the significant reaction from the board at the
last meeting acknowledging staff commitment over the past several years with no pay
increases. The report demonstrates the cost to implement a 1% pay increase.

NEW I&A INTRODUCTIONS AND NEW ROLES: Recently hired Information & Assistance
Specialists, Kelly Rundberg and Megan Perkins, introduced themselves and shared
information related to their education and work experience.

FAMILY CARE UPDATE: Ms. Giesen distributed a legislative alert requesting support for a bill
related to the expansion of Family Care. Mr. Diedrick noted that it is likely a decision related
to the expansion of Family Care will be made in the next several months.

DIRECTOR’S REPORT: Ms. Giesen requested board feedback on the electronic transmittal of
the board packet. The consensus was to send the board packet electronically each month
and have hard copies available at the meeting. Ms. Westphal will contact board members to
verify their preference. If anyone requests a hard copy be mailed, she will do so.

A. BOARD LIST & CONTACT INFO: A board listing and additional contact information for
staff was included in the board packet.

B. BUDGET UPDATE: Ms. Giesen explained the County Executive Budget includes a
proposed 1% increase for employees; and, has increased the levy in the ADRC Budget,
accordingly.

The County Executive is also proposing a one-time merit increase not to exceed 1%.
The ability for the ADRC to implement a similar merit increase will be based on the
ADRC financial position. The board discussed the pros and cons of merit awards,
encouraged ADRC to fully explore potential ramifications, and include staff in the
development of the criteria.

LEGISLATIVE UPDATE: None

ANNOUNCEMENT: The following announcements were made:



e Ms. Giesen encouraged people to attend the Wellness Studio Open House on October
22 and 23.

e Ms. Brasch announced the NAMI Walk being held at Green Isle Park this Saturday.

e Ms. Relich also announced the 16th Annual ASPIRO Awareness Walk this Saturday.

e Sup. Clancy noted the Askeaton Pumpkin Growers will hold their “Weigh In” at Rocky
Top on Saturday.

NEXT MEETING — OCT. 24, 2013. The next Board of Director’s Meeting is scheduled for
October 24, 2013. There may be a Nomination/HR Meeting prior to the Board Meeting and
board members were reminded to watch their agendas.

ADJOURN: Ms. Relich/Mr. Pamperin moved to adjourn the meeting. MOTION CARRIED.
There being no further business, the meeting adjourned at 10:00 a.m.

Respectfully submitted,

Arlene Westphal, Secretary
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